072018Z Oct 04   
From: DIR JIATFS J5(SC)
To: AMEMBASSY ASUNCION, AMEMBASSY BELIZE, AMEMBASSY BOGOTA, AMEMBASSY BRASILIA, AMEMBASSY BRIDGETOWN, AMEMBASSY BUENOS AIRES, AMEMBASSY CARACAS, AMEMBASSY GEORGETOWN, AMEMBASSY GUATEMALA, AMEMBASSY KINGSTON, AMEMBASSY LA PAZ, AMEMBASSY LIMA, AMEMBASSY NASSAU, AMEMBASSY PANAMA, AMEMBASSY PARAMARIBO, AMEMBASSY PORT AU PRINCE, AMEMBASSY PORT OF SPAIN, AMEMBASSY QUITO, AMEMBASSY SAN JOSE, AMEMBASSY SAN SALVADOR, AMEMBASSY SANTIAGO, AMEMBASSY SANTO DOMINGO, AMEMBASSY TEGUCIGALPA, AMCONSUL CURACAO, US INTERDICTION COORD WASHINGTON DC, SECSTATE WASHINGTON DC, UKMAOC NORTHWOOD, MODUK, CINCFLEET PORTSMOUTH, CTF 326, COMSUP FORT DE FRANCE, CTG 4.4, FBI WASHINGTON DC, DRUG ENFORCEMENT ADMIN HQ WASHINGTON DC, DRUG ENFORCEMENT ADMIN SAN JUAN PR, DEA MIAMI FL, COMUSNAVSO(SC), COMLANTAREA COGARD PORTSMOUTH VA, COMPACAREA ALAMEDA(SC), HQ USSOUTHCOM J2 MIAMI FL, HQ USSOUTHCOM J3(MC), HQ USSOUTHCOM J5(MC), HQ USPACOM J3(SC), HQ NORTHCOM J3(SC), HQ NORTHCOM J5(SC), USARSO G3(SC), USSOUTHAF(SC), 612TOG(SC), MARFORSOUTH(MC), COMMARFORRES(SC), COMJTF-B SIMS SOTO CANO HO
Cc: DIR ONDCP WASHINGTON DC, SECDEF(SC), CJCS (SC), BICE SAC SAN JUAN PR, COMAIR FORT DE FRANCE, DOUANE FORT DE FRANCE, MARINE CAYENNE, MARINE PARIS, ARMEES CENTOPS PARIS, USCS P3 SSBE JACKSONVILLE FL, US CUSTOMS SERVICE MARCH ARB CA, USCS MIAMI AIR BRANCH(SC), BICE SAC SAN JUAN PR, US CUSTOMS SERVICE SSC CORPUS CHRISTI TX, CCGDSEVEN MIAMI(SC), CCGDEIGHT NEW ORLEANS LA, CCGDELEVEN ALAMEDA(SC), GANTSEC SAN JUAN(SC), CTG 4.2 LNO(SC), CTG 4.3 LNO (SC)

UNCLAS

AMEMBASSY ASUNCION FOR: DCM/DEA/TAT; AMEMBASSY BELIZE FOR:  DCM/DEA/TAT/POL/USMLO; 
AMEMBASSY BOGOTA FOR:  DCM/DEA/MILGRP/NAS/ORA/ACCE; 
AMEMBASSY BRASILIA FOR:  DCM/DEA/MILGRP/NAS/TAT; AMEMBASSY BRIDGETOWN FOR:  DCM/DEA; 
AMEMBASSY BUENOS AIRES FOR: DCM/DEA/MILGRP/POL/NAS; 
AMEMBASSY CARACAS FOR:  DCM/DEA/TAT/POL/MILGRP/NAS; 
AMEMBASSY GEORGETOWN FOR:  DCM/DEA/MILGRP; 
AMEMBASSY GUATEMALA FOR: DCM/DEA/NAS/TAT/POL/MILGRP; 
AMEMBASSY KINGSTON FOR: DCM/DEA; AMEMBASSY LA PAZ FOR: DCM/DEA/MILGRP/NAS/TAT; 
AMEMBASSY LIMA FOR: DCM/DEA/MAAG/NAS/ORA/TAT; 
AMEMBASSY NASSAU FOR: DCM/DEA; AMEMBASSY PANAMA FOR: DCM/DEA/TAT/POL/MILGRP; 
AMEMBASSY PARAMARIBO FOR: DCM/DEA; AMEMBASSY PORT AU PRINCE FOR: DCM/DEA; 
AMEMBASSY PORT OF SPAIN FOR: DCM/DEA; AMEMBASSY QUITO FOR: DCM/DEA/MILGRP/TAT/NAS; 
AMEMBASSY SAN JOSE FOR: DCM/DEA/TAT/POL/ODR; 
AMEMBASSY SAN SALVADOR FOR: DCM/DEA/TAT/POL/MILGRP;
AMEMBASSY SANTIAGO FOR: DCM/DEA/MILGRP; AMEMBASSY SANTO DOMINGO FOR: DCM/DEA/MILGRP;
AMEMBASSY TEGUCIGALPA FOR: DCM/DEA/TAT/POL/MILGRP; 
AMCONSUL CURACAO FOR: DEA; SECSTATE WASHINGTON DC FOR: INL; 
MODUK: FOR AD1 STRAT PLANS, D CT AND UK OPS, JOINT COMMITMENTS MARITIME/CINCFLEET FOR DACOS (OPS), 
SO2 (ROW), SO2(320 OPS).  SO2 320 OPS REQUESTED TO FORWARD A COPY TO HMC&E/CINCFLEET PORTSMOUTH FOR S02 N7(CO);
FBI WASHINGTON DC FOR: CRIMINAL DIV; US CUSTOMS SERVICE WASHINGTON DC FOR: AVIATION/AMID; 
DRUG ENFORCEMENT ADMIN HQ WASHINGTON DC FOR: OF/OFL/OFC/OFI; DRUG ENFORCEMENT ADMIN SAN JUAN PR//CFD;
DRUG ENFORCEMENT ADMIN SAN DIEGO FOR: MAR; COMLANTAREA COGARD PORTSMOUTH VA FOR: AO/AOF; 
COMPACAREA COGARD ALAMEDA CA FOR: PO/POF/POO; 
USSOUTHAF DAVIS MONTHAN AFB AZ FOR : A3;
COMSOCSOUTH ROOSEVELT ROADS PR FOR: J-3; COMUSNAVSO FOR: N3/N5; 
SECDEF WASHINGTON DC FOR : DASD-CN;
CJCS WASHINGTON DC FOR: J5; US CUSTOMS SERVICE CORPUS CHRISTI TX FOR: OPS; 
USCS P3 SSBE JACKSONVILLE FL FOR: OPS; CCGDSEVEN MIAMI FL FOR: D/O/OLE/CC; CCGDEIGHT NEW ORLEANS LAFOR: OLE;
CCGDELEVEN ALAMEDA CA FOR: D/O/OLE/CC; COMCOGARD GANTSEC SAN JUAN PR FOR: OPS;
COMJTF-B SIMS SOTO CANO HO FOR: J3-AIR/J3CD; COMMARFORSOUTH FOR: G3/G5; COMMARFORRES FOR: G3/G5.

SUBJ:  UPDATE 1, JIATF SOUTH FALL 2004 COUNTER NARCO TERRORISM (CNT) PLANNING AND COORDINATION CONFERENCE, 3-5 NOV 04 (U)

REF A/ NATIONAL INTERDICTION COMMAND AND CONTROL PLAN (U), 1 MAY 1999//
REF B/ JIATF SOUTH FALL 2004 COUNTER NARCO TERRORISM (CNT) PLANNING AND COORDINATION CONFERENCE, 3-5 NOV 04  (U), 081928Z SEP 04.

NARR/  REF A TASKS JIATF SOUTH TO HOST PERIODIC REGIONAL PLANNING AND COORDINATION CONFERENCES.  REF B ANNOUNCES THE FALL 04 JIATF SOUTH COUNTER NARCO TERRORISM (CNT) PLANNING AND COORDINATION CONFERENCE.//

RMKS/ 1.  THE PURPOSE OF THIS MESSAGE IS TO OUTLINE THE FRAMEWORK FOR THE FALL CONFERENCE AND TO SOLICIT INPUTS.

2.  IN ADDITION TO THE USSOUTHCOM DEPUTY COMMANDERS KEYNOTE ADDRESS, REQUEST PLENARY SESSION PRESENTATIONS (NOT TO EXCEED 30 MINUTES) FROM THE FOLLOWING AGENCIES:

2.A.  DEA BOGOTA:  REQUESTED TO PROVIDE AN UPDATE ON DEA REGIONAL OR COLOMBIA SPECIFIC INITIATIVES (SEE PARAGRAPH 4).

2.B.  JIATF SOUTH.  WILL PROVIDE AN UPDATE ON JIATF SOUTH ACTIVITIES.

2.C.  DOS/INL.  REQUESTED TO PROVIDE STATUS OF REGIONALIZATION EFFORTS FOR COUNTERING SUSPECT AIR TRACKS AND OTHER DOS INITIATIVES.

2.D.  OTHER CONFERENCE PARTICIPANTS DESIRING TO MAKE A PLENARY SESSION PRESENTATION OR REQUESTING A PRESENTATION ON A SUBJECT AREA NOT ADDRESSED ABOVE, PLEASE CONTACT OUR CONFERENCE POC (SEE PARA 11.A.).

2.E.  WORKING GROUP PRESENTATIONS.  ALL COUNTRY TEAMS ARE INVITED TO PRESENT BRIEFS TO THEIR RESPECTIVE REGIONAL WORKING GROUPS.  PLEASE INDICATE DESIRE TO DO SO NO LATER THAN 27 OCT.  

2.G.  BRIEFINGS/PRESENTATIONS WITH VIDEO/AUDIO CLIPS.  PLEASE PROVIDE A FINAL COPY OF ELECTRONIC BRIEFINGS/PRESENTATIONS WITH EMBEDDED VIDEO/AUDIO CLIPS NO LATER THAN 27 OCT FOR SYSTEM COMPATIBILITY TESTING.

3.  THE TENTATIVE CONFERENCE AGENDA IS AS FOLLOWS:

3.A.  TUESDAY (2 NOV): NO EVENTS SCHEDULED.  ATTENDEE TRAVEL DAY.

3.B.  WEDNESDAY (3 NOV): A SHORT PLENARY SESSION IN THE AM FOLLOWED BY REGIONAL WORKING GROUPS.  WEDNESDAY EVENING:  A NO HOST ICE BREAKER WILL BE HELD ON THE LAWN AT THE JIATF SOUTH DIRECTORS QUARTERS.

3.C.  THURSDAY (4 NOV):  CONTINUATION OF THE REGIONAL WORKING GROUPS IN THE AM.  AFTER LUNCH, THE WGS WILL BE REALIGNED TO CHANGE THEIR FOCUS.  WGS DURING THIS SESSION WILL INCLUDE:  AN AIR AND MARITIME WG, A SOUTHERN TRANSIT ZONE (TZ) AND SOURCE ZONE WG, A NORTHERN TZ WG, AND AN ATLANTIC AND EASTERN CARIB WG.

3.D.  FRIDAY (5 NOV): INTERAGENCY REGIONAL MTGS, A MEXICO AND NORTHERN TZ WG, ALLIED SIDEBAR MTGS, AND POSSIBLE FOLLOW-UP REGIONAL WORKING GROUP/SIDEBAR SESSIONS.  ATTENDEES SHOULD BEGIN RETURN HOME TRAVEL ON THIS AFTERNOON OR THE NEXT DAY.

4.  CONFERENCE PRESENTATIONS AND DISCUSSIONS MUST BE AT (OR BELOW) THE SECRET RELEASABLE USA/BEL/CAN/FRA/GBR/NLD LEVEL.

5.  CONFERENCE REGISTRATION:  AS INDICATED IN OUR CONFERENCE ANNOUNCEMENT MESSAGE (REF B), PRE-CONFERENCE ELECTRONIC REGISTRATION IS NOW AVAILABLE THROUGH THE JIATF SOUTH WEBSITE (SIPRNET).  TO REGISTER, GO ONLINE (SIPRNET) TO WEB PAGE HTTP://WWW.JIATFS.SOUTHCOM.SMIL.MIL.  CLICK ON JIATF SOUTH CONFERENCES.  THIS SITE ALSO HAS DIRECTIONS WITH VEHICLE ACCESS INFORMATION.  THIS PAGE WILL BE AVAILABLE FOR REGISTRATION THROUGH 29 OCT 04.  TO REGISTER BY UNCLASSIFIED EMAIL (NIPRNET), PLEASE SEND NAME, RANK, ORGANIZATION, POSITION, PHONE NUMBERS (DSN AND COMMERCIAL) AND EMAIL ADDRESS TO POC AND ALTERNATE POC WITH SUBJECT LINE: CNT CONFERENCE REGISTRATION.  PLEASE NOTE THAT ELECTRONIC REGISTRATION WILL NOT (REPEAT NOT) SATISFY THE SECURITY CLEARANCE REQUIREMENT OF THIS CONFERENCE.  PLEASE PASS SECURITY CLEARANCE INFORMATION VIA INSTRUCTIONS DETAILED IN PARAGRAPH 6 (BELOW).))

6.  SECURITY CLEARANCE INSTRUCTIONS: 

6.A.  SECURITY CLEARANCE MESSAGES NEED TO CONTAIN THE CONFERENCE NAME, POC, DATES OF VISIT AND CLEARANCE LEVEL AND CAN BE SENT VIA MESSAGE OR BY FAX.  PLEASE SEND THE CLEARANCE MESSAGE TO:  DIRJIATF SOUTH//SSO// AND IF A FAX IS USED TO PASS THE SECRET CLEARANCE, PLEASE TRANSMIT THE FAX TO THE JIATF SOUTH SSO AT (305)293-5506 OR DSN 483-5506.  REQUEST THAT THE CLEARANCES BE SENT NO LATER THAN 28 OCT 04 SO WE CAN GET THEM PROCESSED AND PREPARE THE CONFERENCE BADGES.

6.B.  DELIVERY OF MAGNETIC/OPTICAL OR HARD DRIVE MEDIA BY FEDEX OR USPS.  FOR SECRET AND BELOW MATERIAL, THE DELIVERY ADDRESS IS:  JIATF SOUTH, BLDG. 4180, TRUMAN ANNEX, NAS KEY WEST, FL 33040.  DELIVERY PHONE NUMBER IS 305-293-5791.

6.C.  HAND CARRIED MEDIA OR LAPTOP COMPUTERS.  PLEASE NOTIFY THE SSO YOUR INTENT TO BRING MEDIA OR LAPTOP COMPUTERS IN YOUR CLEARANCE MESSAGE / FAX.  WE MUST BE PREPARED TO ACCEPT THIS MATERIAL TO ALLOW SUFFICIENT TIME TO GET YOUR BRIEFINGS / PRESENTATIONS IN THE CORRECT LOCATION ON OUR LOCAL AREA NETWORK.  LAPTOP COMPUTERS SHOULD HAVE THE MODEMS DISABLED.

6.D.  ADDITIONAL SECURITY INFORMATION:  PERSONAL CELL PHONES, CAMERAS, TWO WAY PAGERS, PERSONAL DIGITAL ASSISTANTS (PDA), BLACKBERRY TYPE DEVICES OR ANY DEVICE WITH TRANSMIT CAPABILITY ARE NOT ALLOWED IN JIATF SOUTH.  GOVERNMENT CELL PHONES ARE AUTHORIZED WITHIN JIATF SOUTH BUT MAY NOT BE UTILIZED WITHIN THE COMMAND.  GOVERNMENT LAPTOP COMPUTERS OR PDAS WITH CAMERA'S, MICROPHONES, OR INFRARED CAPABILITIES MUST HAVE THOSE CAPABILITIES DISABLED.  POC FOR INFORMATION ASSURANCE MATTERS IS THE JIATF SOUTH IAM OFFICE AT 305-293-5754/5354/5323/5823.

6.E.  FOR FOREIGN PERSONNEL: CONTACT THE FOREIGN LIAISON OFFICE AT THE AMERICAN EMBASSY / CONSULATE WHO WILL ADVISE ON THE PROCESS TO FOLLOW TO CERTIFY CLEARANCE INFORMATION THROUGH THE DEFENSE INTELLIGENCE AGENCY FOREIGN VISIT OFFICE (703) 614-4983..

7.  UNIFORM FOR THE CONFERENCE.  UNIFORM OF THE DAY PER YOUR UNITS INSTRUCTIONS (UTILITIES/BDUs/FLIGHT SUITS/ B/ KHAKIS/SHORT SLEEVE BLUE SHIRT)  RECOMMEND THAT CIVILIANS WEAR:  MEN: PROFESSIONAL CAUSAL (SLACKS WITH OPEN COLLAR SHIRTS -- NO TIES).  LADIES: PROFESSIONAL CAUSAL EQUIVALENT.

8.  THE KEY WEST CONSOLIDATED BACHELOR QUARTERS (CBQ) WILL NOT (REPEAT NOT) HAVE ROOMS AVAILABLE DURING THIS CONFERENCE.  A NUMBER OF ROOMS HAVE BEEN BLOCKED AT THE GRAND KEY DOUBLE TREE RESORT (305-293-1818) (FAX 305-296-6962) UNDER THE BOOKING CODE: JIATF SOUTH.  ROOMS AT THE GRAND KEY HOTEL ARE PRICED AT THE SEASONAL GOVERNMENT PER DIEM RATE.  THE GRAND KEY WILL HOLD THE ROOMS AT THE PER DIEM RATE UNTIL 20 OCT 2004.  PLEASE MAKE YOUR RESERVATIONS DIRECTLY WITH THE GRAND KEY (OR WITH ANOTHER KEY WEST HOTEL OF YOUR CHOICE) PRIOR TO THAT DATE.  DUE TO MANNING, JIATF SOUTH WILL BE UNABLE (REPEAT UNABLE) TO MAKE INDIVIDUAL ROOM RESERVATIONS.  PLEASE BE ADVISED, MAKING LAST MINUTE RESERVATIONS FOR LODGING IN KEY WEST WILL MOST LIKELY RESULT IN LODGING RATES WHICH EXCEED THE PUBLISHED PER DIEM RATE.  ENSURE ORDERS AUTHORIZE ACTUAL BILLETING EXPENSE.  BASED UPON AVAILABILITY, SOME OF THE OTHER LOCAL HOTELS WHICH HAVE ROOMS AT THE GOVT RATE INCLUDE:

9.A.  SHERATON, 1-800-452-3224, (305) 292-9800.

9.B.  HOLIDAY INN BEACHSIDE, 1-800-292-7706, (305) 294-2571.

9.C.  WYNDHAM CASA MARINA, 1-800-996-3426, (305) 296-3535.

9.D.  CROWN PLAZA LA CONCHA, 1-800-745-2191, (305) 296-2991.

9.E.  OCEAN KEY RESORT, (305) 296-7701.

9.  FUNDING (TDY, TRVL, ETC.).  AS WITH PAST JIATF SOUTH COUNTERDRUG PLANNING AND COORDINATION CONFERENCES, JIATF SOUTH DOES NOT (REPEAT DOES NOT) PROVIDE FUNDING/FUND AUTHORIZATION FOR ATTENDANCE.  ALL ATTENDEES ARE RESPONSIBLE FOR THEIR OWN FUNDING.

10.  RENTAL CARS ARE HIGHLY RECOMMENDED, AS NEITHER THE AIR STATION NOR JIATF SOUTH WILL BE ABLE TO PROVIDE TRANSPORTATION.

11.  FOR FURTHER INFORMATION REGARDING THIS CONFERENCE, PLEASE SEE OUR J5 WEBSITES: (SIPRNET - READ AS LOWER CASE) HTTP://WWW.JIATFSSOUTH.SOUTHCOM.SMIL.MIL OR (UNCLAS - READ AS LOWER CASE) HTTP://WWW.JIATFSSOUTH.SOUTHCOM.MIL.  THESE SITES WILL CONTAIN CONFERENCE MESSAGES (AS THEY ARE SENT), KEY WEST MAPS DEPICTING CONFERENCE SITE LOCATIONS AND DRIVING DIRECTIONS, AS WELL AS OTHER GENERAL CONFERENCE INFORMATION.  CONFERENCE POCS:

11.A.  CONFERENCE POC:  MR. CHUCK KASBEER, (305-293-5765), DSN (483-5765), OR VIA EMAIL AT (READ AS LOWER CASE) CKASBEER@JIATFS.SOUTHCOM.SMIL.MIL (CLASSIFIED SYSTEM) OR CKASBEER@JIATFS.SOUTHCOM.MIL (UNCLASSIFIED SYSTEM).

11.B.  CHIEF SOURCE ZONE (SOAM WG) POC:  LTC CLINT ULLOM, 305-293-5453, DSN 483-5453 OR VIA EMAIL AT (READ AS LOWER CASE) SULLOM@JIATFS.SOUTHCOM.SMIL.MIL. (CLASSIFIED SYSTEM) OR SULLOM @JIATFS.SOUTHCOM.MIL. (UNCLASSIFIED SYSTEM).

11.C.  CHIEF TRANSIT ZONE (NORTHERN TZ WG AND MEXICO AND NORTHERN TZ WG) POC: LTC JOHN MCDANIEL, 305-293-5648, DSN 483-5648, OR VIA EMAIL AT (READ AS LOWER CASE) MCDANIELJ @JIATFS.SOUTHCOM.SMIL.MIL. (CLASSIFIED SYSTEM) OR MCDANIELJ @JIATFS.SOUTHCOM.MIL. (UNCLASSIFIED).

11.D.  CENTRAL AMERICA (CENTAM WG) POC: LTC MIKE OLIVER, 305-293-5229, DSN 483-5229 OR MOLIVER @JIATFS.SOUTHCOM.SMIL.MIL. (CLASSIFIED SYSTEM) OR MOLIVER @JIATFS.SOUTHCOM.MIL. (UNCLASSIFIED SYSTEM).

11.E.  CARIBBEAN (CARIB WG) POC: LT GLEN ST. PIERRE, 305-293-5202, DSN 483-5202 OR VIA EMAIL AT (READ AS LOWER CASE) GSTPIERR @JIATFS.SOUTHCOM.SMIL.MIL. (CLASSIFIED SYSTEM) OR GSTPIERR @JIATFS.SOUTHCOM.MIL. (UNCLASSIFIED SYSTEM).

11.F.  AIR AND MARITIME WORKING GROUP (A/M WG) POC: LTCOL STEVE THOMAS, 305-293-2899, DSN 483-2899, OR EMAIL AT (READ AS LOWER CASE) THOMASS @JIATFS.SOUTHCOM.SMIL.MIL. (CLASSIFIED SYSTEM) OR THOMASS @JIATFS.SOUTHCOM.MIL. (UNCLASSIFIED).

12.  A FINAL PRE-CONFERENCE UPDATE MESSAGE WILL BE SENT O/A 21 OCT 2004.

