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JIATF SouthJIATF South--JIATF East MergeJIATF East Merge

May 1999
Added source zone to transit zone to support:

• 32 nations 
• 2,000 CASREPs
• 15,000 flight hours
• 3,000 ship days

Internationalization of JIATF
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Logistics Mission                   Logistics Mission                   

• Ensure tactical flexibility and 
mobility through sound 
logistics planning

• Monitor current and evolving 
theater logistics capabilities 

• Increase operational options
through logistic resources

• Internal support to JIATF 
South staff / facilities
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Logistics Organization                      Logistics Organization                      

DIRECTOR
Mr. Jerry Turley

Detailed

ADMINSTRATION
Ms. Candice Starkey
General Dynamics

FACILITIES
LT Wojtkiw
CEC, USNR

DEPUTY
Ms. Kathy Aydt

Detailed

LOG PLANS & OPS
Ms. Kathlene Aydt

GG-13

CONTRACTS
Ms. Sarah Taylor

GG-12

HQ SUPPORT
Mr. Thomas Washnock

GG-13

Maritime Logistics

Logistics Readiness

Plans and Polices
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Logistics Plans & OperationsLogistics Plans & Operations

CHIEF
LOGISTICS PLANS & OPERATIONS

Ms. Kathlene Aydt
GG-13

MARITIME  LOGISTICS BRANCH
LT Fernando Lorente

USN

LOGISTICS READINESS BRANCH
MAJ Don Carr (inbound)

USA

LOGISTICS PLANS and POLICIES BRANCH
Mr. Mike Roesner

GG-12

COAST GUARD LOGISTICS
Mr. Edward Bunting

General Dynamics

DEPLOYMENTS
Mr. Richard Pollitt

GG-12

LOGISTICS OFFICER
Vacant

ACS Defense

LOGISTIC (Regional)
Mr. Tony Williams

ACS Defense

FUELS OFFICER
Mr. Peter Mohn

GG-13

DOWNRANGE LOGISTICS
Mr. Steve Gahan

ACS Defense

LOGISTICS (COLOMBIA)
Mr. Miguel Ruiz

ACS Defense

LOGISTICS (ECUADOR)
Mr. Gil Wolmers

ACS Defense

LOGISTICS 
Vacant

LOGISTICS (COLOMBIA)
Mr. Abraham Padilla

ACS Defense

LOGISTICS (COSTA RICA)
Mr. Carlos Lampas

ACS Defense

LOGISTICS (COLOMBIA)
Mr. Kenny Linback

INS

LOGISTICS PLANS OFFICER
Ms. Deborah Schultz

General Dynamics

LOGISTICS PLANS OFFICER
Vacant
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ScopeScope

Maritime ∗ Aviation ∗ Ground 
Operations

• Steady state
• Named operations
• Deployments
• Initiatives
• Participating nation support
• Other CD requirements
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ResponsibilitiesResponsibilities

Assess, coordinate, monitor and expedite 
logistic support throughout the AOR

• Component and participating nation capabilities 
and limitations

• Logistics functions and requirements
• Inter- and intra-theater movement 
• Host nation support 
• CDRSOUTHCOM-directed initiatives

Coordinate daily with J3 and J5
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Support to OperationsSupport to Operations

Key West and downrange logisticians provide logistic 
planning and operational support to CD operations

l CARIB:  2 named operations, 3 planning conferences
l CENTAM

4 Central Skies:  7 named operations, 13 planning conferences
4 FOS support of TACON assets

– PN:  SRS, USCS, USN/USCG ships  
– CS:  USCS, USN/USCG ships

l SOUTHAM
4 6 named operations, 10 planning conferences
4 FOS support of TACON assets

– CO:  SRS, ARL, P-3C (special mission)
– PE:  SRS, USN/USCG ships
– EC:  USN/USCG ships
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GuidanceGuidance

• Joint Doctrine
• SOUTHCOM FuncPlan 6300
• SOUTHCOM Roles and Missions
• JIATF South SOP, Annex D
• JIATF South Web Page
• J4 Weekly Status Report
• Annual CD Logistics Conference

4Last:  15-17 Apr 03
4Next:  4-6 May 04
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Maritime LogisticsMaritime Logistics

Typical lay down

• Two Navy frigates with helos
• One Navy cruiser with helo
• Three Coast Guard cutters

Support of  US Navy and 
US Coast Guard ships
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Maritime LogisticsMaritime Logistics

300 BSFs and port visits 
annually

• Diplomatic clearances
• LOGREQs
• OPSTAT LOG messages
• CASREP/parts shipment 
• Personnel movement
• Husbanding agent interface
• Site surveys
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Theater FuelsTheater Fuels

US DoD fuel facilities
• NSRR
• GTMO

Commercial fuel suppliers
• DESC contracts
• J4 coordinates fuel 

requirements and monitors 
contracts
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Fuel InitiativesFuel Initiatives

Fleet oilers
• UK RFA
• Colombia
• Venezuela
• Chile

JP-5 pre-positioning
• Limited availability

• NSRR
• GTMO
• Panama (Costa Rica)

• Jun 02:  Manta, Ecuador
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Aviation LogisticsAviation Logistics

Assets supported
• Airborne early warning:  Navy E-2, 

Customs P-3 AEW, Air Force E-3
• Tracking: Customs and Navy P-3, Coast 

Guard HU-25
• Maritime patrol:  Navy P-3, 

Coast Guard C-130
• Reconnaissance:  Army ARL

Support of US Air Force, US 
Navy, US Army, US Coast 

Guard, USSOUTHCOM, and US 
Customs Service aircraft
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Aviation LogisticsAviation Logistics

• Ground support equipment
• Local fuel contracts
• Expedite/coordinate 

critical parts support 
• Billeting
• Site survey

Reception, staging and onward movement
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Theater AirliftTheater Airlift

Oversight of and assistance with
routine and emergent requirements

• Collect requirements from TACON assets
• Validate requirements
• Input requirements into JOPES and other systems
• Monitor missions on Single Mobility System 

(SMS)
• Conduct 100 missions annually



UNCLASSIFIED

Theater AirliftTheater Airlift

Providers

• Headquarters, Air Force Reserve 
Command (HQ AFRC)

• US Army Operational Support Airlift 
Agency (OSAA)

• Navy Air Logistics Office (NALO)
• US Marine Corps Reserve 

(USMCRES) 
• USSOUTHCOM Contract CASA 212
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Six professional, forward-deployed tactical 
logisticians coordinate comprehensive CD 

logistic support

• “Critical logistic enablers” (Joint Pub 4.0)
• Bilingual ability; understand customs and cultures
• Hands-on support of day-to-day planning and ops
• Support DAO, MILGP commander, Country Team

Downrange LogisticsDownrange Logistics
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Downrange LogisticsDownrange Logistics

Actual supported locations

�Colombia 
�Costa Rica
�Ecuador
• Honduras
• Venezuela
• Chile
• Panama
• Peru

• Guatemala
• Aruba
• Puerto Rico
• Dom Rep
• Bolivia

• El Salvador
• Nicaragua
• Belize
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FOL / FOS Concept of OperationsFOL / FOS Concept of Operations

Forward Operating 
Locations

• 3 permanent sites:   
Manta, EC  
Aruba/Curaçao  
Comalapa, El Salvador

• Executive agent
• Infrastructure

Forward Operating 
Sites

• Multiple temporary 
remote locations

• No executive agent
• Minimal infrastructure
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Manta

Aruba

Curaçao

San Salvador

Bogotá

Tres Esquinas
LaRondia/Florencia

Barranquilla

Tarapoto

Apiay

Forward Operating SitesForward Operating Sites

• Billeting / messing 
• Material handling
• Communications
• Ground transportation
• Local procurement / fuel
• Host nation interface 
• Force protection
• Security

Guayaquil
Iquitos

Piura

Chiclayo

La Joya

Lima Las Palmas

Neiva

Marandua

Cochabamba
Santa Cruz

Trinidad

Cobija

Pucallpa
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ContractsContracts

CONTRACTING SPECIALIST
Ms. Sarah Taylor

GG-12

CONTRACTING SPECIALIST
Ms. Mary Roberts

GG-12

CONTRACTING SPECIALIST
Ms. Joyce Cartwright

GG-12

FINANCIAL SPECIALIST
YN1 Ana Comacho

USNR



UNCLASSIFIED

Contract AdministrationContract Administration

Administration and oversight for contracts 
with 25 companies worth $17M annually

• Labor contracts (non-personal services)
• Maintenance contracts
• Equipment and supply support contracts
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Contractor and Reimbursable Contractor and Reimbursable 
PositionsPositions

Currently 106 contractor personnel onboard

• 69 perform permanent and interim staff functions
• 6 perform logistics functions in Central and South 

America
• 31 perform facility maintenance and security 

functions

Reimbursable positions
• 1 performs base ops support from NAS Key West
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Security ContractSecurity Contract

Security service contract

• 1983 - Guard service through NAS Key West
• 1998 - Replaced by DoD security police and 

active duty (Title 10 USC)
• JIATF continued contracted service
• Exception to Title 10 USC granted by 

SOUTHCOM
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Contracts ProceduresContracts Procedures

Current procedures

• Manage 35 active contracts
• Initiate, develop and execute all phases of 

contract except award
• External contract vehicles currently award 

actual contract (GSA, NAFKW, etc.)
• Received Contracting Warrants in Oct 02
• Within 6 months, begin in-house contract 

awards vice using external contract vehicles
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Warranted ContractWarranted Contract

Advantages of warranted contracting office

• Elimination of fee / handling charges
• Expeditious awarding of contracts
• Uniformity of contracts
• Cradle-to-grave management
• In-house expertise
• Quality mission-oriented customer service
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Headquarters SupportHeadquarters Support

Chief, HQ SPT
Tom Washnock

GG-13

Deputy, HQ SPT
LT John Armstrong

USN

Procurement Specialist 
Ms. Christine Gardner

General Dynamics

Impact Procurement
AK1 Peter Rodgers

USNR

Property Book
Mr. Harold Brooks

GG-12

Property Book Administrator
Mr. Lou Guzman 

INS

Property Book Administrator
Mr. Bill Cardenas
General Dynamics

Facilities
LT Tom Wojtkiw

USNR

Electrical Engineer
Mr. Terry Campbell
General Dynamics

PublicWorksSupervisor
Mr Herbert Dameron

WG-10

Public Work Crew
HVAC, Carpentry,

Plumbing, Electrical

House Keeping/Ground Maintenance
Mr Tim Ezell

Rowe Contracting Svc Inc
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ProcurementProcurement

VISA / DD1348 / MIPR
Certify transactions

Maintain documentation
Process billing statements

$3.6M in purchases annually
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Supply Supply 

Requisition, receive, stow, 
and issue material
Periodic inventory
Process documentation and 
maintain records

4000 square foot Central 
Processing Facility
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Rowe Contracting Rowe Contracting 

Facility cleaning
Grounds maintenance
Command Ceremony 

Support

JIATF South / Flamingo compound
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Property BookProperty Book

Army Standard Property Book 
System (SPBS)

Approximately 5136 items 
valued at $12.9M

Accountability for command 
property

Periodic inventory
Audit

TAT property:  18 countries
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Facility MaintenanceFacility Maintenance

Public Works Center 
NAS Key West

• Heating / AC / ventilation
• Plumbing
• Carpentry
• Electrical

JIATF South / Flamingo compound



Fort Zachary
Taylor

Mole Pier

City of
Key West

NSA Project
Flamingo

1279 289 290
291

UNCLASSIFIED

Truman AnnexTruman Annex

JIATF
CompoundBarracks
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JIATF South CompoundJIATF South Compound

Barracks

Warehouse

291

290

289

1279
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Anti-Terrorism/Force Protection

Master plan and project

• Personnel and vehicle access control and safe stand-
off distance around JIATF East compound 

• Electronic surveillance and monitoring of compound 
perimeter and facilities, includes JSSROC and NSA 
Project FLAMINGO

• Warehouse at remote site
• Aesthetically pleasing design using landscaping in 

lieu of traditional barriers


